Voting Program Instructions

Overview

The voting program allows you to create voting sessions for your State Council, Youth
Boards, Evangelism Boards, etc. Votes are manually entered and validated against the
ministers ranking and eligibility. The system calculates who is elected by at least 50%+1
and displays the results so that subsequent voting sessions for each election can be

conducted.

Setting Access to the Voting Program

A system administrator will need to go into User Management under the File menu and
give access to those who can setup the voting program and/or enter votes. This access is
on the Other tab of the User Management access profile record.
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All functions of the voting program are found on the Program Menu under Voting

Program.
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Set up Boards

Yoting Setup

Group Type \Hosters v

Board Murnber of Positions Yerify Rank
¥ | State Council Member (12 |Drdained Bishop v
¥ | Evangelizm Board Member |7 /g

n/a v

[ Cloze ] [ Cloze and Save ] [ Save ]

On this window you setup the various Boards for which you will be voting. The various
boards will need to be established in CDM+ as some type of Group. If you do not have a
board defined in CDM+ you can go to the Master Coding System under the File menu
and from the Group tab create them.

1) Select the Group Type that contains the Boards to be voted on.

2) Click on the Add button and from the drop down select a board.

3) Enter in the total number of positions needed to be elected.

4) If only certain rank of persons can be elected identify that under the Verify Rank
column.

5) If you have several boards that will be elected at the meeting continue with steps
1-4.

6) When finished click on Save or Close and Save.
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Set Up Eligible Ministers

Initial Setup

B Voting Ministers

Setup lF\eport Preview | Repart Options
O Session Setup @ Initial Setup [T Minister of Music = [ Load Selected Fanks ]
grodna-:;v‘gznﬁ‘iﬁnp [ Set Voting Number as Min File # ]
Ordained Minister | [ et ¥oling Number as Sequence |
B Hame Rank WMin File 1 Vating H Begin Term EndTerm |
] Stoney sberciombie Ordained Minister H8934 1 -
] Frank Russell Addis Ordained Bishop 3E7E5 2
[ John Lioyd Aiton Ordained Minister 43019 5
] Masser Habib &lawi Ordained Bishop 41218 [
[1 ChadAlbertson Ordained Bishop 48503 7
[] Charles Edwin &llen Ordained Bishop 31299 8
[ James Edward #llen Ordained Bishop 10771 9
[ John G. &llensworth Ordained Minister AB2B2 10
] Roger Joel Allison Ordained Bishop 28852 "
[] Eddie Talmadge Altman Ordained Minister 20148 12
[ Kendnderson Ordained Bishop 36726 13
] Stephen &nderson Ordained Minister a5A11 14
] Steve Laiy Anderson Ordained Bishop 23292 15
[ T P— i Diske, 2anie i >
*Inclegible [ Show Inelegtle
[] Page Report by Rank [ Cloze ] [ Close and Save ]
.

When you first come into this window click on Initial setup and choose the Ministerial
ranks for those ministers that can be elected to any of the boards that you will be voting
for. Then click on Load Selected Ranks to display all active ministers in CDM+ with
those rankings. Next, click on either Set Voting Number as Min File # or Set Voting
Number as Sequence. The Voting number is what is used during the actual voting for
names to be nominated. If on the list you see names that you need to make Ineligible you
can click on the checkbox next to their name. Click on Save when done. NOTE: this
routine sets on each minister’s Individual record a flag for Eligible for Voting and the
Voting number.
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Last minute adjustments to eligibility or voting number can be made on the individual
record as needed. These fields are also available for query and reporting from the
Membership part of CDM+. Print options of these lists are also available from the Set
Up Eligible Ministers Window.

Setup Up Eligible Ministers for each Board

After the initial setup is completed click on the button Session Setup and choose a board.
If a board can only consist of certain ranks then only those ranks will be displayed.

i Voting Ministers |Z|@

Setup wﬂepnrl Preview | Repart Options
(5 Session Setup O Iritial Setup
|Slale Council Member [1] ~
[ Hame Fiank. Min File # Yating H Begin Tem EndTem |
[] wallace Lee King Ordained Bishop 18611 462 ~
[ Clpde Franklin Knight Ordained Bishop 13887 4E5
[ Charles Lafoy Ordained Bishop 22031 469
[ RandallJeb Lambert Ordained Bishop 12573 470
[ Gene Anderson Land Ordained Bishap 24487 471
[ Jemale John Latke Ordained Bishop 21373 474
[ Douglas M Laughridge Ordained Bishop 18738 477
[ Denniz Anthory Lear Ordained Bishop 24849 478 —
Yemon R & LeBuhn Ordained Bishop 20615 473 SEP 12004 AUG 31 2008
[] Charles Ledfard Ordained Bishap 29212 481
[ Marvin Junior Lee Ordained Bishop 19913 482
[] RonaldE. Lee Ordained Bishop 53832 484
[ Samuel Pickens Lemoy Ordained Bishop 967 487
1 St Bl Lo it Bicko, Errrer) PreTs ]
“Inelegible [ Show Insleaibls
[ Page Report by Rark Close ] [ Close and Save ]

Using the detailed tracking feature of CDM+ if a person has been on this board it will
display their terms on this board. For those ministers who cannot be elected to a board
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because they have served too many terms then you can click the checkbox next to their
name so that they will be ineligible to be elected on that board this year. When done
click on Save and go to the next board to setup eligible ministers for that Voting Session.
You can print reports of eligible ministers from this window. NOTE: To learn more
about Detail tracking in CDM+ go to the Membership Manual and Master Coding
System Manuals from the Support menu.

Enter Votes

Session “ote Invalid Mumber | Ineligible Minister
|Stale Council Member [1) v [70 ®
Processed |72
0 53
|50
|52
1 3
[77
|2
EE]
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LY
l / % Recod Bad Yote Ballot

@ Finished

Select the Session from the drop down for the ballots that were cast. Enter in the votes
and press tab or the enter key on the numeric keyboard to move to the next box. When
done the ballot will be displayed and a new blank list of boxes will be displayed. When
done entering all ballots click on Finished. The number of ballots entered will be
displayed in the Processed box. If more votes were cast on a ballot than should have
been then the complete ballot can be recorded as a Bad Ballot by clicking on the Record
Bad Vote Ballot button.
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Voting Summary

i Yoting Summary

Summary lﬂepurt Preview ] Fieport Options

Session [ Hide Invalid Vates
[ State ourci Member (1] 4 Voling  Mirister tofvotes | Invalid# | Ineligile Min | Flag Staus
" Clased 90 James Edward Brewer 5 Elected
Balots B8 KennalhLes Brazel 5 Elected
SeltEkle 5 179 TemyE Calins [ Elected
Irvalid Ballots: 14 2 Frank Russell Addis 3 Elected
Total Humber of Ballats: I—E 182 George Levi Cooper 3 Elected
52 Thomas Wilton Bridges 3 Elected
Votes [ Billy Ervin Bovman 2
Valid Votes: | 54 181 BilyF. Connaly 2
Invalid Min Number. ’73 586 Duaniel L Mash 2
Inclighle Mirister: [ 3 176 Galon Eugene Colins B
a4 Houstan C. Blancett 2
Taotal Number of Yotes: B0 ) Joey Edward Nelms 7
Meeded ToMominats: [ 3 180 Wincent D L Calling 2
72 Allan Black 1
h Charlie Prestan Blackstock 1
@ 583 Daniel & Murray 1
Close Session 188 David Allen Cox 1
[ Flag as Elected ] [ Flag as insligible for nest session ] [ Clear Flag

Print $ummary

From the Session drop down select the Board session completed and the results of that
voting session will be displayed. Those receiving votes will be listed in order of votes
received. Those who received enough votes to be nominated will be flagged as elected.
Those receiving votes that were ineligible will be listed at the end of the list.

Changing flag status

Highlight a name and click on the appropriate button on the bottom to change either the
Ineligible status and elected status. For example, if not enough ministers were elected to
fill the board then you can limit those who are eligible (received x number of votes) for
the next voting session by selecting their names and marking them ineligible. You can
click and drag across a list of names before clicking on the Flag as ineligible for next

session.
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Closing the voting session

Click on Close Session to finish the voting and setup the next voting session for that
board. Subsequent voting sessions will only recognize as valid votes those that were
nominated from previous sessions and not marked as Ineligible. When a session is
closed you can control the eligible list by going to the Setup Boards window and click on
the voting session from the drop down menu. Subsequent voting sessions will be
identified with an appropriate number next to it.

B Voting Ministers

Setup WF\apnrt Preview | Report Options
(®) Session Setup O Initial Setup
[ Show Closed
[ Name Rarlc hin File: # “Jaoting # Begin Tem End Term |
1 “wiliam Mack Bevel Ordained Bishop 20077 E7 -~
[ Johnny Harold Bingham Oidained Bishop 22102 ES
[ Allan Black Ordained Bishop 32436 72
] Charlie Preston Blackstock Oidained Bishop 10830 7
] Paul Frarklin Blackstock Ordained Bishop 22608 80
[1 Houston C. Blancett Oidained Bishop 12297 84
[ Billy Ervin Bowman Ordained Bishop 12245 85
[1 James Powell Chappell Ordained Bishop 28582 153 B
[ Lee Claypoole Ordained Bishop 375 17
[1 Garlan Eugene Collins Ordained Bishop 17354 176
[ Vincent D L Collins Ordained Bishop 38493 180
[1 BillyF. Connally Ordained Bishop 26843 181
] David Allen Cox Ordained Bishop 30855 188
1 O Cie b Clednimnd Binkne 1720 E7E v
“Inelegible [ Show Inslegble
[[] Page Repart by Rank l Claze ] [ Close and Save ]

Printing the voting results

i Voting Summary
Summary Report Preview [Report Dptions
Vote Summary -~
South Carolina Church of God Office
Office Paositions Session Number
State Council Member 12 1
Ballots Votes
Valid Ballots: 5 Valid Votes: 54
Invalid Ballots: i Invalid Min Number: 3
Ineligible Minister: 3
Total # of Ballots i
Total Number of Votes B0
votes Neaded ta Nominate: 3
Voting # Name Votes LS
90 James Edward Brewer ] Elected
a8 Kenneth Lee Brazell ] Elected
178 Terry E. Colling 4 Elected
2 Frank Russell Addis 3 Elected
182 George Levi Cooper 3 Elected
92 Thormas Wilton Bridges 3 Electod
86 Billy Ervin Bowman 2
181 Billy F. Gonnally 2
586 Daniel L Nash 2
176 Garlon Eugene Colling 2
84 Houston C. Blancett 2
588 Joey Edward Nelms 2
180 Vincent D L Collins 2
71 Allan Black 1
v Charlie Preston Blackstock 1
583 Daniel A Murray 1 )
< ] >
B e S S S
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The report will display the results of the voting with those elected listed at the top.
Before printing the summary you may wish to not show invalid votes. Click on the Hide
Invalid Votes checkbox on the summary tab before printing.

B Voting Summary

Surmmary lFleport Preview | Repart Options

Session Hide |rwalid Yotes
| State Council Member (1) Voting #  Minister # of Yotes | Invalid# | Ineligible Min |  Flag Staus

Displaying results to the ministers

' Voting Summar: M =] @
Summary Repart Preview }Hepon Upnans\
Refresh
Select Report Destination ~
o m O B0
State Council Member
S creen| Printer Report File Text File Cliphoard
Ballots
Walid Ballots:
Invalid Ballots
—
Total # of Ballots: —
Total Nurnber of Votes: B0
Voles Meeded to Nominate 3
Voting # Name Votes |
a0 James Edward Brewer 5 Elected
as Kenneth Lee Brazell ] Elected
178 Terry E. Collins 4 Elected
2 Frank Russell Addis 3 Elected
182 George Levi Cooper 3 Elected
92 Thomas Wilton Bridges 3 Elected
26 Billy Ervin Bowman 2
181 Billy F. Connally 2
586 Daniel L Mash 2
176 Garlon Eugene Colling 2
a4 Houston C. Blancett 2
588 Joey Edward Melms 2
180 Vincent D L Colling 2
72 Allan Black 1
v Charlie Preston Blackstock 1
583 Daniel A Murray 1 s
@ | >

Pint Summay

Click on the Print Summary button to get a full report of the results. If CDM+ is
available on the computer that is connected to a projector you can print the report to the
screen to be viewed. If you own Enhanced Notices then you can also print the report to a
pdf document and then displayed.
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